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Leading Off
School Building PR: A Winning Strategy in Our Era of
Competition

By Rich Bagin, APR, NSPRA executive director emeritus
 

Parents shop for schools rather than for school districts. They chart their
children’s path from elementary to middle to high school by looking at the
schools their children will attend.

 
The challenge of making a school building stand out among the

competition rests primarily on the leadership of principals. Meeting that challenge starts with an
unwavering commitment to a culture of communication and role modeling for staff so that they
can follow the lead their principal sets.

 
Explore the tactics principals can use to make a successful, reputation-building school program.

  

 

 

Parent Communications
School Climate Survey Question Bank

According to a recent Education Week report, “the single most important job
of the principal is creating a school environment where students feel safe,
supported, engaged and accepted.”

 
The report outlines examples of the components of a healthy school climate,
including building positive relationships between staff and their students and
parents, high academic expectations with supports in place, and consistency

in expectations for behavior and discipline for misbehavior.
 

Principals can assess the climate in their building using well-crafted surveys that are sent to school
stakeholders such as parents staff members and students Following are sample statements for a

https://www.nspra.org/sites/default/files/newsletter/principal_communicator/principal-communicator-2021-02.html
https://www.nspra.org/principal-communicator/2021-02/leading-off
https://www.nspra.org/principal-communicator/2021-02/leading-off
https://www.edweek.org/leadership/the-essential-traits-of-a-positive-school-climate/2020/10


2/26/2021 PRincipal Communicator - February 2021

https://www.nspra.org/sites/default/files/newsletter/principal_communicator/principal-communicator-2021-02.html 2/7

 

stakeholders such as parents, staff members and students. Following are sample statements for a
survey of parents. The survey should measure the statements on a scale of strongly agree, agree,
uncertain, disagree or strongly disagree.

 
Question Bank 
 

Our school has a plan to promote school/community interaction.
  

The school staff has my child’s best interest at heart and treats my child with respect.
  

I feel welcome at my child’s school.
  

The principal, teachers and school staff know and address students by name.
  

School pride is evident amongst staff and students.
  

Procedures for resolving conflict are applied fairly and consistently in our school, by the
appropriate staff for the situation.

  

Source: NSPRA’s Principals in the Public
  

 

 

 

Marketing and Branding
Gathering Testimonials From Stakeholders

Testimonials from parents, staff and students are powerful persuaders that
can be included in your school’s marketing communication. Testimonials can
be written or captured via video, but they both should be kept brief (less
than 3–4 lines or one minute).

 
Testimonials are most effective when they are specific and personal.
Examples include: 

 
A parent explaining how a school program specifically met his or her child’s needs.

  
A high school student relating how a program is preparing him or her for college.

  
School alumni describing how the school was a factor in their achievements later in life.

  
Schools can use these testimonials in the following areas:

  
Distributed materials like brochures or your school’s annual report.

  
A testimonial calendar, where each month includes a different testimonial. You can capture
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the person featured in action shots through a collage of photos.
  

The homepage of your school’s website
  

Social media channels. Use graphic design resources such as Canva or InDesign to create
images that include the quote and a headshot of the person featured in the testimonial.

  

Source: How to Market Your School 
  

 

 

Going Social
Best Practices for Promoting Events on Social Media

A fact sheet tweet from a communicator at Indiana University Bloomington
(IU-B) recently caught the eye of NSPRA leaders. Morgan Campbell, the IU-B
social media and digital marketing specialist, shared the following best
practices for promoting events on social media.

  

Your post does not have to be a flyer. Have all the post info linked to a detailed event
website and use social media to promote the selling point of the event.

  
You should not put the event link on the social media graphic. It is unlikely users will type the
link into their search engine.

  
Plan ahead for your promotions. Decide how often you are going to promote the event and
where. Promoting the day before the event may be cutting it too close.

  
Have different sizes of your graphic/video ready to fit all channels. You can find size
recommendations here.

  
For larger events, think about a hashtag or other social media assets (stickers, GIFs,
Facebook frames) you can use to promote and encourage attendees to participate.

  
Add alt text to all of your images and captions to all of your videos where supported. Learn
more about accessibility best practices here.

  

Source: Morgan Campbell, Indiana University Bloomington (used with permission)
  

 

 

C i i C i ti
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Crisis Communications
Action Steps for Student Protests and Acts of Civil Disobedience

Student protests and other acts of civil disobedience can occur for any
number of reasons, including issues related to race, immigration, school
violence and perceived injustices. These events are rarely spur-of-the-
moment, which can give school staff time to prepare for such events.

 
Prepare your school now by reviewing the following action steps, excerpted
from The Complete Crisis Communication Management Manual for Schools: 

  
Initiate prevention and mitigation strategies such as creating an educational component
around issues of concern. The goal is to structure classroom discussions with students around
topics or issues of concern before they become a source for or need to protest or
demonstrate.

  
Give students an alternate forum for political expression. Consider opening the auditorium,
gymnasium or athletic fields to give students a space and time to conduct their
demonstration, discuss their issues and have a voice on campus.

  
Convey the value of staying in school and the potential safety issues. Schedule a relevant,
intervening event to dissuade students from walking out.

  

Visit NSPRA’s Supporting Democracy and Politics in Action resource page for the full list of action
steps.

  

 

 

 

“The beautiful thing about learning is nobody can take it away from you.”
 —B. B. King

 
“Nothing ever comes to one, that is worth having, except as a result of hard work.”

 —Booker T. Washington
 

“Challenges make you discover things about yourself that you never really knew.”
 —Cicely Tyson

  

 

 

Days to Celebrate
 

https://www.nspra.org/complete-crisis-communication-management-manual-schools-4th-edition
https://www.nspra.org/resources-supporting-democracy-and-politics-action


2/26/2021 PRincipal Communicator - February 2021

https://www.nspra.org/sites/default/files/newsletter/principal_communicator/principal-communicator-2021-02.html 5/7

 

 Keep track of important dates, holidays, accomplishments and historical events with NSPRA’s Resources for
Planning the School Calendar 2021–2022.

  

• March 1–31:
 Music in Our Schools Month

 Find celebration resources and lesson plans on the National Association for Music Education website. 
 

• March 1–31:
 National Nutrition Month

Created by the Academy of Nutrition and Dietetics, the campaign focuses on the importance of making
informed food choices and developing sound eating and physical activity habits. Learn more.

  
• March 2:

 NEA’s Read Across America Day
  

• March 7–13:
 National School Social Work Week

 A week to honor school social workers and highlight the important work that they do to meet students’
social, emotional, physical and environmental needs. Learn more.

  
• March 8–12:

 National School Breakfast Week
 The #NSBW21 theme is “Score Big with School Breakfast.” Learn more.

  
• March 14:

 Daylight Savings Time Begins 
 

• March 20:
 First Day of Spring

  
• March 22:

 World Water Day
  

 

 

Good Stuff
 

Celebrate Public Schools Week 2021
Public Schools Week on Feb. 22-26 celebrates our nation’s public schools, our students and the many
school professionals who work to help students achieve their greatest potential. NSPRA, as a member of
the Learning First Alliance, invites members and their school districts to join in this national celebration.

 
LFA will host a live panel discussion Speaking Up for Public Schools: Educators Show What Works in

https://www.nspra.org/resources-planning-school-calendar-2021-2022
https://nafme.org/programs/miosm/
https://www.eatright.org/food/resources/national-nutrition-month
https://www.sswaa.org/school-social-work-week
https://schoolnutrition.org/meetings/events/nsbw/2021/
https://learningfirst.org/publicschoolsweek


2/26/2021 PRincipal Communicator - February 2021

https://www.nspra.org/sites/default/files/newsletter/principal_communicator/principal-communicator-2021-02.html 6/7

 

LFA will host a live panel discussion, Speaking Up for Public Schools: Educators Show What Works in
Uncertain Time, featuring NSPRA President Lesley Bruinton, APR, and other exemplars in K–12 education
on Tuesday, Feb. 23, at 2 p.m. ET. View the broadcast live on NSPRA’s Facebook page and encourage
others to tune in to hear about the social-emotional learning and mental-health needs of students and staff
today.

 
LFA also interviewed education leaders for a series of podcasts about what they’ve learned during the
pandemic and how they can take those lessons and move forward. NSPRA President-elect Nicole Kirby,
APR, will be featured in an upcoming episode. Many other episodes are available now to play on demand
or download.

 
Next week, share how you are #PublicSchoolProud on social media.

  

 

 

 

PR Tips
 

Inclusive Practices: Guiding Principles Crucial to Diversity
Past members of NSPRA’s Communication Equity and Diversity Task Force developed a fact sheet around
the broader concept of diversity and inclusiveness, and how critical it is in today’s schools.

 
Below are a few of their guiding principles:

• Foster community. Celebrate together when you can. Avoid holding “exclusive” events unless there is
a reason to do so from a professional development perspective.

  
• Don’t make assumptions. If you plan to honor or celebrate a culture, consult with members of that

community and ask them to help you plan and deliver the activity or program.
  

• Be sensitive to the needs of all school community members. Ask, “Would this be offensive to
someone?” If the answer is “yes,” consider going in a different direction or consult with members of that
diverse community for input.

  
• Promote equitable and inclusive programs or activities in your school that offer a balance of

perspectives and that enable participants to see themselves reflected.
  

 

 
PRincipal Communicator — Concise, practical public relations help for your school.
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